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Survey Sponsors:

HE :
N W. Charles Perry & Associates

ABOUT W.CHARLES PERRY AND W
ASSOCIATES PlA

* ARCHITECTURAL ENGINEERING
* CONSTRUCTION MANAGEMENT
* ACCIDENTRECONSTRUCTION

* FAILURE ANALYSIS

We serve the architectural engineering &
construction management needs of the commercial,
multi-family, and custom residential real estate markets

PHONE - 450.485.8290
WEB - WWW.WCHARLESPERRY.COM
EMAIL - INFO@WCHARLESPERRY.COM

Un-reinforced soft-story apartments and buildings pose the
greatest threat to life during a significant earthquake.

Til-up roof cave-ins threaten lab or production equipment
and personneland can devastate acompany'’s viability.

Ourpatent pending seismic refrofitkits offermore flexible
solutions that simplify installation and provide safe and secure
protection at alower cost for your valuable assets and the
peopleinthem.
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OVERVIEW / SUMMARY

In Marchand April, 2010, W. Charles Perry and Associates, Architectural Engineering, in
conjunction with QuakeBrake Seismic Retrofits set out to find out what
commercial real estate owners, property managers, and service provider

were thinking about in the San Francisco Bay Area. 5 .
Over 600 surveys were sent out "A[:"lf M\

0 T
40% of the respondents were Property Owners and/or Manage Q€4 q ~::°#' 4

60% of the respondents were Service Providers
Respondents hailed from all Bay Area Counties with the majority (54
from Santa Clara County
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The survey was designed by and
confidential results tabulated
and certified by Tenacity
Unlimited, a Global Business
Transformation Consultancy
Based in the Bay Area
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Demographics

ORGANIZATIONS SURVEYED

PROPERTY OWNER/MGR

& PROPERTY OWNERS
& PROPERTY MGRS
® OTHER

Owners, propertyrmanagers,
brokers, lawyers jbankers,
professionalsand sefvices
providers representingnearly all
commergcialitrades.were surveyed
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Respondentsiincluded members @
many different, diverse
organizations:alharoundithe San
Francisco:Bay. Area
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WCPA Phone, 650. 685. 8290 QuakeBrake Phoge 650.302.3219
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Congressional Oversight

Congressional Oversight Panel February 2010

In February, 2010, Congress met
concerning the potential plight of
commercial real estate and associated
banking issues. The 190 page report is a
G2NIOKgKAES NBIFRX

According to the report, the commercial real estate market is currently
experiencing considerable difficulty for two distinct reasons:

Dramatic deterioration of commercial real estate fundamentals.

Increasing vacancy rates and falling rental prices

Decreased cash flows will affect the ability of borrowers to make loan payment
Falling commercial property values result in higher LTV ratios

Harder for borrowers to refinance under current terms

Originationof a significant amount of commercial real estate loans based on

dramatically weakened underwriting standards

wSFft SadrasS t2Fy FI Af dzNBweakéndddrhaRciall K
system

Between 2010 and 2014, about $1.4 trillion in commercial real estate loans

will reach the end of their terms

It is assumed that HALF (50%) OF THE COMMERCIAL LOANS ARE UNDEH
WATER

Bank losses will be $268B00 billion

190 page report available from WCP

PHONE¢ 650. 685. 8290
WEB ¢ WWWWCHARLESPERRY.CO
EMAIL ¢ INFO@WCHARLESPERRY.CO
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Job Security
4 X

OWNER/MANAGERS =SAME CONCERN

SERVICEPROVIDERS = MORE CONCERN

NEXT YEAR WILL BE BETTER

Concemabout job security (last 12 months)

SELF - -
EMPLOYEES £ s G
COLLEAGUES guEN
CLIENTS -
SERVICEPRVDR -

NEXT 12 MOS? c“"(

SeSAME g o
’ OM=PROPERTY OWNER

=SERVICE PROVIDER

DETAILS

A Approximatelynine million jobs are generated or supported by commercial real estate including jobs in
construction, architecture, interior design, engineering, building maintenance and security, landscaping
cleaning services, management, leasing, investment and mortgage lending, and accounting and legal g

Unemployment, itself a lagging indicator, greatly influences commercial real estate demand, since eac
job means an empty office or factory work station, as well as lower retail and hotel spending.
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WCPA Phone, 650. 685. 8290 QuakeBrake Phoge 650.302.3219
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Business Conditions
- \

SERVICE PROVIDERS = A LITTLE MORE
CONCERNED

NEXT YEAR WILL IMPROVE

How has business faired? (last 12 months)

OWN
COMPETITORS
CLIENTS
SERVICEPRVDR
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DECREASE20%.-40% ) . )
DECREASE O%L.20° OM=PROPERTY OWNER / MANAGER
SP =SERVICE PROVIDER
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buyers more and also need to help property owners with loan modifications to reduce
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Bottoming Out?

SERVICEPROVIDERS =THINK 6-12
MONTHS

Has the commercialreal estate market bottomed-out ?
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BOTTOM IN 6-12MOS . : o
BC M NOY OM=PROPERTY OWNER / MANAGER

SP =SERVICE PROVIDER

DETAILS

A Economic recovery on commercial real estate values and the health of commercial real estate loans will be
essential before the recovery can begin

AlamedasSun- April 30, 2010:

GCh 2 Y SN Al efual uNB b ef
dropped 40,percentandithe bottom:is
nowhere in sight. iMany:-economists:say
that we are only:80-pereentdtaithe
Oc2udhil 2 Y ¢

WCPA Phone; 650. 685. 8290 QuakeBrake Phoge 650.302.3219
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Vacancy Rates

DETAILS

What are you doing to help keep or attract tenants?

A We develop relationships with our tenants so they feel comfortable communicating their needs to us
A Landscaping, improving property curb appeal is a key strategy
A Increasing vacancy rates and falling rental prices present problems for all commercial real estate loans

Stephen Levy, Center for Continuing Study of the California Economy
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