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Survey  Sponsors:



OVERVIEW  / SUMMARY
In Marchand April, 2010, W. Charles Perry and Associates, Architectural Engineering,  in 
conjunction with QuakeBrake Seismic Retrofits set out to find out what                                    
commercial real estate owners, property managers, and service providers                                      
were thinking about in the San Francisco Bay Area.

Å Over 600 surveys were sent out 

Å 40% of the respondents were Property Owners and/or Managers

Å 60% of the respondents were Service Providers

Å Respondents hailed from all Bay Area Counties with the majority (54%)                                    
from Santa Clara County

Χ hǾŜǊŀƭƭΣ ǘƘŜ ǎǳǊǾŜȅ ǊŜǎǳƭǘǎ ƛƴŘƛŎŀǘŜ ŀ 
continuing to fall commercial real estate 
market, but not as bad as the rest of the 
United States with underlying optimism by 
the participants in a slow and steady 
ǊŜŎƻǾŜǊȅ Χ 

The survey was designed by and 
confidential results tabulated 

and certified by Tenacity 
Unlimited, a Global Business 
Transformation Consultancy 

Based in the Bay Area
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Demographics

Owners, property managers, 
brokers, lawyers, bankers, 
professionals, and services 
providers representing nearly all 
commercial trades were surveyed.

Respondents included members of 
many different, diverse 
organizations all around the San 
Francisco Bay Area

ά L ŀƳ ǘƻƻ ōǳǎȅ ǘƻ ǘŀƪŜ ǘƛƳŜ 
ŦƻǊ ǘƘƛǎ ǎǳǊǾŜȅ ά ǿŀǎ ŀ ǾŜǊȅ 
common Response
Χ ǿŜ ƘƻǇŜ ǘƘŀǘ ƛǎ ƎƻƻŘ ƴŜǿǎ ŀƴŘ 

not sheer frustration

WCPA  Phone  ς 650. 685. 8290  QuakeBrake Phone ς 650.302.3219
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Congressional Oversight

According to the report, the commercial real estate market is currently 
experiencing considerable difficulty for two distinct reasons:
Å Economic downturn : 

ï Dramatic deterioration of commercial real estate fundamentals. 
ï Increasing vacancy rates and falling rental prices 
ï Decreased cash flows will affect the ability of borrowers to make loan payments. 
ï Falling commercial property values result in higher LTV ratios
ï Harder for borrowers to refinance under current terms

Å Commercial real estate bubble:  
ï Originationof a significant amount of commercial real estate loans based on 

dramatically weakened underwriting standards
ï wŜŀƭ ŜǎǘŀǘŜ ƭƻŀƴ ŦŀƛƭǳǊŜǎ ŎƻǳƭŘ ǘƘǊŜŀǘŜƴ !ƳŜǊƛŎŀΩǎ ŀƭǊŜŀŘȅ-weakened financial 

system
ï Between 2010 and 2014, about $1.4 trillion in commercial real estate loans 

will reach the end of their terms
ï It is assumed that HALF (50%) OF THE COMMERCIAL LOANS  ARE UNDER-

WATER
ï Bank losses will be $200-$300 billion

February, 2010

Commercial Real Estate Losses 
and the Risk to Financial Stability

190 page report available from WCPA:

In February, 2010, Congress met 
concerning the potential plight of 
commercial real estate and associated 
banking issues.  The 190 page report is a 
ǿƻǊǘƘǿƘƛƭŜ ǊŜŀŘΧ 

PHONE  ς 650. 685. 8290
WEB       ς WWW.WCHARLESPERRY.COM 
EMAIL    ς INFO@WCHARLESPERRY.COM
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Job Security

WCPA  Phone  ς 650. 685. 8290  QuakeBrake Phone ς 650.302.3219

DETAILS
Å Approximately nine million jobs are generated or supported by commercial real estate including jobs in 

construction, architecture, interior design, engineering, building maintenance and security, landscaping, 
cleaning services, management, leasing, investment and mortgage lending, and accounting and legal services

Å Unemployment, itself a lagging indicator, greatly influences commercial real estate demand, since each lost 
job means an empty office or factory work station, as well as lower retail and hotel spending. 

Å ά[ƻǘǎ ƻŦ ǇŜƻǇƭŜ ƛƴ ŦƭǳȄΦ L Ǉǳǘ ŀƴ ŀŘ ƻƴ /ǊŀƛƎǎƭƛǎǘ ŦƻǊ ǇǊƻŘǳŎǘƛƻƴ ǇŜƻǇƭŜ - had seventy five 
respondents in the first five hours. Incredible range of talent from not at all talented to 
ōŜŜƴ ƛƴ ǘƘŜ ōǳǎƛƴŜǎǎ ол ȅŜŀǊǎέ
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Business Conditions

WCPA  Phone  ς 650. 685. 8290  QuakeBrake Phone ς 650.302.3219

DETAILS
ÅάLǘ ǎŜŜƳǎ ǘƘŀǘ ǘƘŜ ŎƻƳƳŜǊŎƛŀƭ ǊŜŀƭ ŜǎǘŀǘŜ ƛƴŘǳǎǘǊȅ Ƙŀǎ ōŜŜƴ ƭŜǎǎ ŀŦŦŜŎǘŜŘ ǘƘŀƴ ƻǘƘŜǊǎέ
ÅάhǳǊ ōǳǎƛƴŜǎǎ Ƙŀǎ ƎǊƻǿƴ ŘǳǊƛƴƎ ǘƘŜ ƭŀǎǘ мн ƳƻƴǘƘǎ ŀƴŘ ǿŜ ŀǊŜ ŎƻƴŦƛŘŜƴǘ ǘƘŀǘ ǿŜ ǿƛƭƭ ŜȄǇŜǊƛŜƴŎŜ ƛƴŎǊŜŀǎŜŘ 
ōǳǎƛƴŜǎǎ ƛƴ ǘƘŜ ƴŜȄǘ ȅŜŀǊ ŀǎ ǿŜƭƭέ
ÅάwŜŀƭƭȅ ǎŜŜƳǎ ƭƛƪŜ ƛǘǎ ǇƛŎƪƛƴƎ ǳǇΦ  ²ŜϥǊŜ ōǳǎȅΦέ

Åά.ǳǎƛƴŜǎǎ ƛǎ ƻƴ ǘƘŜ ŘƻǿƴŦŀƭƭ ŦƻǊ ǇǊƻǇŜǊǘȅ ŀǇǇǊŀƛǎŜǊǎΦ  .ŀƴƪǎ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ƛƴǎǘƛǘǳǘŜǎ ƴŜŜŘ ǘƻ ƘŜƭǇ 
buyers more and also need to help property owners with loan modifications to reduce 
foreclosures.  Foreclosures cause other property values to drop which is not helping the home 
ƻǿƴŜǊ ƻǊ ǇǊƻǎǇŜŎǘƛǾŜ ōǳȅŜǊǎέ
ÅTrouble in commercial real estate could pose painful problems for the communities, small 
ōǳǎƛƴŜǎǎŜǎΣ ŀƴŘ !ƳŜǊƛŎŀƴ ŦŀƳƛƭƛŜǎ ŀƭǊŜŀŘȅ ǎǘǊǳƎƎƭƛƴƎ ǘƻ ƳŀƪŜ ŜƴŘǎ ƳŜŜǘ ƛƴ ǘƻŘŀȅΩǎ ŜȄŎŜǇǘƛƻƴŀƭƭȅ 
difficult economy
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Bottoming Out?

WCPA  Phone  ς 650. 685. 8290  QuakeBrake Phone ς 650.302.3219

DETAILS
ÅEconomic recovery on commercial real estate values and the health of commercial real estate loans will be 

essential before the recovery can begin

ÅThe property bubble of 2005-2007 and the way commercial real estate is financed exposes all of us to a 
significant risk 

Alameda Sun  - April 30, 2010:

ά/ƻƳƳŜǊŎƛŀƭ ǊŜŀƭ ŜǎǘŀǘŜ ǾŀƭǳŜǎ ƘŀǾŜ 
dropped 40 percent and the bottom is 
nowhere in sight.  Many economists say 
that we are only 80 percent to the 
ōƻǘǘƻƳέ
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Vacancy Rates

WCPA  Phone  ς 650. 685. 8290  QuakeBrake Phone ς 650.302.3219

DETAILS

What are you doing to help keep or attract tenants? 

Å We develop relationships with our tenants so they feel comfortable communicating their needs to us
Å Landscaping, improving property curb appeal is a key strategy
Å Increasing vacancy rates and falling rental prices present problems for all commercial real estate loans
Å Decreased cash flows will affect the ability of borrowers to make required loan payments

Stephen Levy, Center for Continuing Study of the California Economy 

ά¢Ƙƛǎ ǊŜǇǊŜǎŜƴǘǎ ǘƘŜ ǿƻǊǎǘ ǊŜƴǘŀƭ ƳŀǊƪŜǘ ƛƴ ǘƘŜ ǊŜƎƛƻƴ ŦƻǊ мр ȅŜŀǊǎ ŀƴŘ Ƙŀǎ 
been attributed to large-ǎŎŀƭŜ ǊŜŘǳƴŘŀƴŎƛŜǎ ƻǾŜǊ ǘƘŜ ƭŀǎǘ мн ƳƻƴǘƘǎΦ ά²Ŝ 
were adding space right before we lost some 50,000-слΣллл ƧƻōǎΦέ


